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FOR  
•  Leaders of small to medium  

size businesses
•  Startups
•  Organizations in their early 

growth stages 

WHO 
Struggle with creating  
and implementing business  
plans and strategies

WE PROVIDE a 4 step approach that integrates  
EQ & IQ principles in a clean, straight forward  
manner to define actionable plans that engage,  
excite and align the entire team.

THAT creates clarity and confidence with a common 
vocabulary that increases implementation speed 
and leads to freedom, success and team comradery, 
plus we include a governance system to ensure that 
your ongoing market challenges will be handled in a 
simple way.

UNLIKE other consulting services, training workshops 
or conference symposiums

WE distinguish our offering because we have lived in  
your shoes and have struggled with implementation 
before. We have learned how to engage entire 
cross-functional teams through our simple, repeatable, 
4 step process. 4° OF FREEDOM demystifies how to  
implement your plans and strategies and creates  
a path to ongoing success.

Heartpower
& 

Horsepower

It Starts With People

p r o f e s s i o n a l  w o r k

4° of Freedom 
4° of Freedom is a simple & actionable strategic planning and governing approach that incorporates the emotional 
and intellectual intelligence of the business and aligns the team with a clear plan for long-term profitability.
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Process 

 

 
 
Note: This diagram can be edited to be more of an infographic, include more or less 

information, etc. It certainly needs to be branded and recreated once we land on 
something that could work for us and then it should be done professionally and/ or could 
change to be a circle or whatever.  What’s important is that it’s the holistic customer 
journey as they interface with us.  Much of the detail is in the narrative below as well.  

 
DISCOVER | INSPIRE | CREATE | SUSTAIN 

 
1. Discover Us…(Marketing) to want to know more about us…via pull strategy… 

• Case studies,  
• Testimonials,  
• Brochures,  
• Social media tools,  
• Book,  
• Speaking engagements/ presentations at select professional society conferences or luncheons; 

professional associations such as: the GR Chamber, Right Place, Design Management Institute, etc. 
• Webinars 
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