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RESULTS TRACKING

CIHB PERFORMANCEINPUTS
TO BE

SCHEDULED

DO IT NOW
(Less than 1 Hour)

BLITZ
(1- 8 Hours)

BEHIND
SCHEDULE

 CURRENT MONTH
WK OF: WK OF: WK OF: WK OF:

 FUTURE MONTHS

KAIZEN
(2 - 5 Days)

P.S.T.
(2 - 5 Weeks)

PROJECT
(More than 5 Weeks)

CARDS
TO CORRECT

BLANK
CARDS

SIGN-UP SHEET WEEKLY MEETING ATTENDANCE

DAILY STANDARD WORK

WEEKLY STANDARD WORK

PLANNING STANDARD WORK

CONTINUOUS IMPROVEMENT HEIJUNKA BOARD

COMPLETED
CARDS ERASER MARKER PEN

Continuous Improvement Heijunka Board 
Initiated and implemented an innovative GEMBA (Visual management) 
System that averaged over 1,500 employee-initiated continuous improvement 
projects per year, resulting in lead time, scrap and productivity improvements.

p r o f e s s i o n a l  w o r k

developed with:

problem or value stream: 
priority     status: status updates: 

date               status 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

(continued below) 

project or task: 

leader:                

   
team:

source: 5s vsm ignite safety audit  lean assmt other:

initiated by:      date:

target matrix:  (not required for Do It Now cards) 

goal or objective                                
                         current              target                   final            % improvement                   lean measurement affected 

      
                                      

      
                                      

      
                                      

      
                                      

      
                                     

- - -                          
                                

                             - -
 -               fold here first             - - -            

                                
                                

                - - -

notes:

      

status updates (continued) 

date               status 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

_________   _________________________________________________ 

Close-out checklist (Lean Specialist to complete):     

Close Date: _________________   Plant: ____________________ 

[  ]  Completed       [  ] Closed because: ____________________________ 

[  ]  Update Ops dashboard action item [  ] Lean Dashboard Actions 

[  ]  Update CIHB Tracking Log   [  ] CIHB Results Chart  

[  ]  Employee Participation in Geneva  [  ]  Ignite database 

shift:

due:

start:




