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“We Must Provide a Fair Return to our Shareholders”
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• Proposals Won/ Lost
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• Proposals Won/ Lost
• Mock - ups Completed

• Leads Qualified

Enterprise-wide Business Measurement System
Developed and implemented a holistic set of measures, analytic management 
processes to enable management of the organization’s performance and key initiatives 
down through the employee level.
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developed with:

“In today’s world a SIMPLE, easy to 
understand business modelunderstand business model

FRAMEWORK is CRITICAL to the 
SUCCESS f th b i ”SUCCESS of the business.”

Enterprise Business Model
Business Definition

• Vision

• Industry, Market, Role, 
Customers

Inside/ Outside Scan • CSF’s (3- 5)
• CBI/ O’s (3 5 )

Vision & Mission
Vision

• Mission
• Values

Goals

• CBI/ O s (3 -5 )
• Goals (1 -3)
• Enterprise Bus. Model
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• Corporate
• Functional

• Key Performance Requirements (3 - 5)
- Process (responsibilities) 
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Requirements - Initiatives
• Key Performance Indicators (6 - 12)
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• Responsibilities, Objectives & Indicator 
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Individual Plans
Planning Worksheet
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