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Innovation Process
Developed a robust innovation framework, tools, measures and management approach to drive a balanced  
results-oriented portfolio of innovations. Integrated within current lean and new product introduction process  
to establish a culture of innovation for the organization.

Framing	Document

1.	What	problem	or	opportunity	are	we	pursing?
2.	What	is	the	rationale	supporting	the	direction?
3.	What	reference	material	is	available	to	support	the	direction?
4.	What	are	the	target	business	goals?
5.	What	are	the	project	logistics?	(team	leader,	team	&	schedule)
6.	Approvals

Opportunity	Statement

1.	What	is/are	the	stated	innovation	hypotheses?
2.	What	are	the	emerging	needs,	insights	&	adjacencies	that	led	the	the	hypothesis?
3.	What	reference	material	is	available	to	support	the	direction?
4.	What	are	the	revised/	confirmed	target	business	goals?
5.	What	are	the	revised	project	logistics?	(team	leader,	team	&	schedule)
6.	Approvals

Business	Case

1.	What	is	the	best	concept	idea?
2.	What	were	the	user,	technical	&	business	criterion	and	options	that	led	to	the	concept?
3.	What	reference	material	is	available	to	support	the	direction?
4.	What	are	the	revised/	confirmed	target	business	goals?
5.	What	are	the	revised	project	logistics?	(team	leader,	team	&	schedule)
6.	Approvals

Business	Plan

1.	What	is	the	refined	concept	idea?
2.	What	were	the	user,	technical	&	business	criterion	and	options	that	led	to	the	concept?
3.	What	reference	material	is	available	to	support	the	direction?
4.	What	are	the	revised/	confirmed	target	business	goals?
5.	What	are	the	revised	project	logistics?	(team	leader,	team	&	schedule)
6.	Approvals

TABLE	OF	CONTENTS

PROJECT	DESIGN	JOURNAL

OBJECTIVE:

The	purpose	of	the	project	design	journal	is	to	provide	a	cumulative	story	of	a	project’s	
journey	through	Discovery,	Opportunity	and	Concept	phases	of	its	development.		It	is	has	
been	designed	for	audiences	that	need	to	understand	the	project	objectives,	history	and	
critical	information	necessary	to	commercialize	and	approve	the	idea.	The	project	design	
journal	is	not	intended	to	"house"	all	project	documentation	and	decisions;	but	does	
reference	this	material.		The	project	design	journal	will	be	documented	using	narratives,	
visuals	and	quantitative	techniques.	The	project	design	journal	will	be	initiated	at	the	
conclusion	of	strategy	&	planning	with	a	framing	document,	after	the	“projects”	have	been	
prioritized	by	the	leadership	team.	The	journal	will	continue	through	Discovery,	Opportunity	
and	Concept	phases	with	an	opportunity	statement,	business	case	and	business	plan	
documents	to	complete	the	journal	which	will	then	be	converted	into	a	launch	plan	which	will	
articulate	the	direction	the	organization	should	take	to	commercialize	the	idea.




