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Initiated, developed and implemented a new lean improvement methodology, 
handbook and electronic file management system to systematically drive 
business performance.
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Lean Improvement Framework 

Figure 1.0
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Lean Enterprise Plan Created (see above)

A Lean Enterprise plan can be established at several levels. The first level is at a project level – where a project 

plan or scope sheet is developed. The second level can be at the department or process (e.g. order fulfill mat) level 

– where Lean principles are translated into strategic and tactics for the department or process such as: one piece 

flow. The final level is at the macro level or organizational level. Here the company articulates such expectations 

common to implementing a holistic system consisting of value streams & managing processes. 

Lean Enterprise Plan Executed (see above)

Simply put Lean Enterprise plan executed means – just do it! What is important about this part of the framework 

is that when we “just do it” without a plan, we could very easily waste resources, time and effort. So it is 

important that we’re working on that supports they plan. 

Lean Enterprise Plan Monitored & Verified (see above)

Lastly we need to monitor and verify how successful our execution (just do it) was so that we can hold the gains. 

Stated differently, so that we can sustain/maintain the changes. We must also monitor how well we are meeting 

our Lean Plan. We do this to make sure we are always heading in the right direction. Because sometimes business 

conditions dictate we execute “different” assignments than we are on the original plan, so it’s important to 

monitor not only how the event was executed so that we don’t repeat the same mistakes over again. But we must 

also make sure that what we planned executing still makes sense to conduct an event on. If we pay attention to 

business conditions (lift our head), we stand a strong chance that what’s planned to execute is the right thing to 

execute. 
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Sustain / Maintain Lean Improvement Efforts (see the previous page) 
After a project or an event is completed and the final audit has been filed. It is important to create and implement 

an approach to manage the process or value-stream. If this is not done you run the risk of “slipping back” and not 

sustaining the gains. There is also another reason to create and implement a management system… To identify 

future Kaizen opportunities. 
Managing the Organization as a Lean Enterprise (see the previous figure) 
In addition to managing each process or value stream for continuous improvement, view and manage the 

organization as a Lean Enterprise that integrates all the processes and value streams. 

Combination of Lean Improvement Framework and Lean Kaizen 
Improvement Process 

Lean Kaizen Improvement Project
Figure 3.0
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COMBINATION DIFINITIONS 
When you combine the Lean Improvement-framework with the Lean Kaizen Improvement process, you’re able to 

see the simplicity of the “plan-execute-manage concept” with more detailed instructional step-by step approach of 

how to conduct a Lean Kaizen Improvement. 
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Lean Kaizen Improvement Process 

Figure 2.0
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PHASE DEFINITIONS 

Lean Improvement Planning (see above) 
Commit to Lean Improvement as a viable strategy for the business. Develop a Lean Improvement Plan. 

Pre-Lean Event Planned (see above)
Define the focus of and establish goals for a Lean Improvement Project. Select and prepare the Team. 

Lean Event Completed (see above)
Determine how the existing process or value stream works and identify opportunities area for improvement 
(disconnects). Establish criteria for improving the process or value stream. Also design a new or improved 
process or value stream that meets the project goals and resolves disconnects. Identify end-of- process or value-
stream and end-of-sub-process or value-stream measures.  

Implementation and Post Lean Event Changes Monitored & Verified (see above)
Plan and carry out the changes. The Post Event changes are monitored and verified to ensure sustainability. Take 
action to ensure that the event is continually monitored, supported and improved. 
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Step 1:  Strategic Plan Established 

Objective: 

To establish a strategic plan. 

Description of this step: 

Looking at market conditions and organization performance, Senior Management Team determines strategic 

direction and measurable objectives for the organization.  The plan is cascaded to the next levels in the 

organization to ensure plans at all levels are aligned to the strategic direction. 

Substeps:

1. Review market condition data gathered. 

2. Review internal performance 

3. Review vision and mission and determine gaps. 

4. Translate gaps into objectives goals and direction. 

5. Gaps and objectives translated into plan that can be communicated to organization. 



   

    
    

Phase Ø – Lean Improvement Planning

Helpful Hints: 

 Ensure that enough time is allowed to develop the strategic plan so that Lean Business Plan, 

Lean Improvement Plan and JCD’s can be completed and ready for the beginning of the fiscal 

year.
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