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User Centered Design
A global product and service development process was designed, including 
role/responsibility clarifications, process documentation to ensure repeatability 
and training to enable understanding and sustainability.

p r o f e s s i o n a l  w o r k

developed with:

Project Objectives

• Effectiveness
i & i l k– improve trust & social network

– improve  ability to resource strategy
– act on our desire meet ALL user needs (explicit, latent, & emerging)
– better manage holistic Inc. marketing plan

Effi i• Efficiency
– reduction in user centered design costs
– increase in number of projects through discovery/ phase 1p j g y p
– reduction in time to market from phase 2 to 3
– improve EVA position on new & existing products and services
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• Sourcing

• Phase 0
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• Model Shop

• Interface with Operations

• Phases 1,2,3

• Keep Model Shop, Test Lab - outsource, Fabric Wear Tests outsource, DesignTex - should own matching swatches, master, maintenance for materials,

• Photo Studio eliminate Food Services
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• Photo Studio eliminate, Food Services

Where are we going

How does “User Centered Design” relate?
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Simplify — speed and cost

User Centered Design by David Kelley
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