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Value Stream Management
Launched a lean manufacturing technique used to analyze and design 
information, product and people flows necessary to deliver a product or service.
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ADMINISTRATIVE VALUE STREAMS 

Financial Savings 

Value
Stream
Project
Name 

Key Issue(s) 
Required Action(s) Status Key 

Accomplishments 
Plan 

45 day 
Compl.

%
YTD 

Hard
YTD 
Soft 

Quoting  Ensuring that the new process has been launched  Due to workload & priorities technology link to help manage RFQ, Quote letter and Launches has not been worked on. 

 Follow-up with Solutions Group VP’s to ensure communication letter goes out by 6/1.  Follow-up with IT to get est. date when recommendation could be evaluated further. 

 Completed new quote worksheets & process  Agreed on measures and how process will be managed with Lance & Bob 

3.6k 95%  3.4k 
HMI OM & 
Scheduling 

 Current product launches have taken priority over FG super market implementation  Production lines, MODS, and capacity planning are linked and behind schedule 

 Relay out North plant scheduled for July completion.  Then resume super market event. 
 Draft implementation plan with IT by June 1, 2005 

 Sales forecast for HMI now in QAD 
 All HMI orders now electronically input into QAD 
 Special orders flow thru My-Sign 

47k 70%  32.9k 
Assessments/ Audits  Scope of work exceeded our capacity to get accomplished in a short time frame  Time to integrate all checklist (mfg. & non-mfg) is taking longer than expected 

 Re-establish project plan with realistic dates 
 Establish non-mfg processes to audit and create checklists 

 Completed draft of new framework from which audits will be based.  Established Business Operating System Model 

114k 50%  0  
until

project
completion

Pilgrim Doc Ctrl  Interface issue between Pilgrim software and Ace is causing “reading” of documents to be incorrect. 

 Continue to work with IT & Pilgrim to solve “reading” error.  63% reduction in “clicks” to get to a document. (8 to 3) 
 46 % reduction of doc.  types. (84 to 45) 

48.5k 95%  0  
until

project
completion

Container OM & Scheduling 
 The list of actions is long, causing project management to be a challenge. 

 Scheduled weekly project management updates to stay focused. 
 9 value-stream were analyzed 
 Waste  actions were identified and are being worked on. 
 Balanced workload strategy being implemented. 

60.4k 20%  0  
until

project
completion
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PRODUCTION VALUE STREAMS 
(continued)

Financial Savings 
Value Stream 
Project Name 

Key Issue(s) Required Action(s) Status Key 
Accomplishments 

Plan 
45 day 

Actual 
45 day 

YTD 
Hard

YTD 
Soft 

Cami A-Pillar  Paint yields are poor from Lacks 
 Pull system approach needs to be 

resolved 
 Product mix changing affecting 

plant layout/flow 

 Start-up PST 5/26 
 On-hold per other discussions 
 Wait until Mitsubishi ends, then 

complete layout 
 Transfer A-Pillar to auto coat 

 On time delivery 100% 
 No PRR’s since January 
 Off level 2 at CAMI 

175.9k 0 1267.4k 258.3k 

Cami Garnish  Flow of materials to auto coat 
 Information flows not clear 

 Conduct an event in mid-June   On time delivery 100% 
 No PRR’s since January 

TBD TBD TBD TBD 

Mira  Scrap has increased from 4 to 7% 
 Too much colorant O.H. 
 Need FG supermarket 

 Establish PST to address scrap 
 Review contract with SCM 
 Plant layout in progress 

 Reduced CT from 106 to 
86 secs 

5.3k -33.2k 
31k

(2.2k) 

12.5k  

GMT 800  No supermarket  
 Material Handlers, too much 

conveyance 
 Still have containment  

 Event for Supermarket 
 Re-zone plant so foam passes 

between presses 
 Eliminate containment 

 Material in one silo 
 Elimination of de-flashing 
 Achieved cycle time of 

45 sec. 

163.1k 70k 70k .6k 

Air Induction  Mold modifications didn’t not 
achieve full 50% weight savings 

 Long term testing of regrind 
delayed due to customer request 
for testing & fixture availability 

 Work on reducing offal at the tail 
and head. 

 Purchasing additional testing 
fixture 

 Offal Reduced approx 
40%

 Scrap Rate continues to 
trend down 

 Machine Uptime 
continues to improve 

381.8k 381.8k 501.8k  

Setex  New Current State/Future State 
map not drawn  

 Identify members send invite for  
mini dash event 

 Supplier location change 
W/ Vinyl 

 Cell scrap 5.8% to 4.2% 
 Future Cost savings on 

Vinyl size. ($108,073)yr 

27.8k 10.3k 10.3k + 
108.1k 

(118.4k) 

Trane  Gluing creates CT issue 
 No conveyor egress 
 Excess cardboard packaging 

 Get prototype approved 
 Complete cat-walk work order 
 Determine event date 

 Removed one operator 
 Conveyor and Robot 

added 

200k 287k 287k  

TOTAL PERFORMANCE for PRODCUTION VALUE STREAMS……………………   1,003.9k 776.6k 2,471k 258.9k 
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PRODUCTION VALUE STREAMS 
Financial Savings 

Value Stream 

Project Name 
Key Issue(s) 

Required Action(s) Status Key 
Accomplishments 

Plan 
45 day 

Actual 
45 day 

YTD 
Hard

YTD 
Soft 

96g standard 

(#66, #67) 

 Scheduling/ MRP discussions 

 Hot Stamping & Labeling causing 

scrap

 Material handling hinge pins 

 Schedule diff. team to conduct 

an event to see waste 

opportunities by mid June 

 Schedule Kaizen for scheduling 

Move HS to different location on 

can. 

 Move machine July shutdown 

 Schedule diff. team to conduct 

an event to see waste 

opportunities. 

 5S scores dramatically 

improved 

 3 Kaizen events 

completed on HS 

 Side-by-side lid press 

 Mileage study 

completed 

 Studying quick color 

change 

20.3k 0 184.2k  

35g, 64g, 96g 

(#61, #62) 

 Change over time is limiting 

productivity goals 

 Many flow issues exist 

 Scheduling issues 

 Days on hand raw material 6,605 

 Reduce changeover time 

 Eliminate motion/ conveyance 

thru event by end of July 

 Schedule Kaizen for scheduling 

 Reduce material on hand from 

540,000 to 180,000 

 Dolav no change over 

  Time observation for 

Prod handler complete 

  Mileage for prod 

handler completed 

 Reduced material on 

hand to 180,000 from 

540,000 

29.7k 

(includes 
14%
carry 
cost) 

29.7k 29.7k  

64g, 96g 

(#63, #64) 

 Many flow issues exist 

 New process causes interruptions 

 Scheduling issues 

 Eliminate motion/ conveyance 

thru event by end of July 

 Complete try-outs (co-injection) 

 Schedule Kaizen for  scheduling 

 New cell development in 

progress 

  Co-injection 6605 no 

color completed 

.10 per 
cart 
savings 
for
colorant 
cost 
over 800 
carts per 
day 

96g – A, Lids 

(#68, #71) 

 Flow and layout changing based 

on who you talk with, causing 

productivity issues. 

 Scheduling issues 

 Complete future state VSM to get 

everyone on the same page. 

 Schedule Kaizen for  scheduling 

 Current state completed 

 Future state in process  

 Removed stretch wrap 

process 

10K  + 
material 
savings 
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