
ericHERMAN
p r o f e s s i o n a l  w o r k

Adjunct e.MBA Faculty
Teach executive graduate students from all industries, business design, global competitiveness and emerging 
leadership principles focusing on strategy, design thinking, innovation, lean value chain & service design, balanced 
scorecard, project & change management, governance, measurement & situational leadership.
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Tentative Class Outl ine & Objectives continued: 

• Class 12 – How does it Apply to the Company I selected? 

o Understanding how firms gain a sustainable competitive advantage. 
o Understand how businesses compete internationally.  
o Apply what you learned and communicate it through a team presentation of the company you selected in week2.   

 

• Class 13 – How does it Apply to the Company I selected? 

o Understanding what the complexities are to managing a firm internationally. 
o Understand how firms work effectively with people of other cultures. 
o Apply what you learned and communicate it through a team presentation of the company you selected in week2.   

 

• Class 14 – How does it Apply to the Company I selected? 

o Understanding what knowledge and skills are needed to manage firms operating in foreign business environments 
to gain a sustainable advantage. 

o Understand what the common issues & situations managers confront working with people of other global cultures.  
o Apply what you learned and communicate it through a team presentation of the company you selected in week2.   

 

• Class 15 – Reflections & wrap-up 

o Wrap up and reflections & applications. 
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Tentative Class Outline & Objectives: 

• Class 1 – Introduction 

o Talk about course expectations, syllabus, and logistics.   
o Begin with the end in mind; by learning and understanding the importance that good "storytelling" (the Hero's 

journey) has on having a successful global brand. 
o Determine diverse teams (groups) 

 

• Class 2 – Foundation frameworks that impact a f irm 

o Identify global companies that are successful or unsuccessful. 
o Learn the perceived anecdotal criteria that one identifies with a successful or unsuccessful global firm. 
o Learn about governing frameworks for a business i.e., macro economic environment & business model level.   

 

• Class 3 – Foundation Frameworks that impact a f irm 

o Learn what some of the key drivers are for global firms by understanding their Culture, Markets, Customers & 
Financial expectations. 

 

• Class 4 – Who is the Customer? 

o Better understand some of the successful global brands and how they've become or continue to be successful. 
o What did they know about their global market & competitors? 
o What does empathy have to do with cultures, markets, customers, value propositions and brand success? 

 

• Class 5 – Why do firms Change? 

o Discover what the financial impetus is for brands to want to go global or change? 
o Understand the definition of shareholder value & earned value management through the Balanced Scorecard. 

 

• Class 6 – What should change? 

o Understand what is a strategy 
o Understand what culture is and is not 
o Understand how strategy can be formulated through the lens of using design thinking - using the wallet exercise 

 

• Class 7 – How should the change be delivered? 

o Understand the role that systems/ processes, structures and skills have on success and ensuring the strategy is 
implemented and sustainable.   

 

• Class 8 – Apply how should the change be delivered 

o Hands on workshop to apply weeks 1-7 by apply business model design to a strategy or a real problem from the 
students company or the company that your team selected to tie together the importance of business model 
design and how it impacts the firms success. 

 

• Class 9 – How will it be Implemented? 

o Understand the role that governance, supervision & measurement have on a global brands success 
o Understand the role leadership plays in successful global brands 
o Understand a framework for leading and managing complex change 

 

• Class 10 – How will it be Implemented? 

o Understand project management 101 techniques. 
o Understand how visual design, information graphics & storytelling can aid in communicating and selling the 

change.  
 

• Class 11 – How does it Apply to the Company I selected? 

o Understand what knowledge and skills are needed to manage firms operating in foreign business environments. 
o Understand what firms do to work effectively with people of other cultures 
o Apply what you learned and communicate it through a team presentation of the company you selected in week2. 
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Topics Covered: 

• Global Market & Competition understanding 
• Understanding Global Customer Behaviors & Global Company Cultures 
• Strategy Formulation through Value Proposition Definition 
• Shareholder expectations through the Balanced Scorecard 
• Open business model systems components for global companies – strategy, processes, organization structures, skill and 

governance performance 
• Business model prototyping 
• Implementation & Leadership Behaviors – Complex Change, Situational Leadership, Hero’s journey (storytelling) an idea to 

achieve a memorable outcome 
 

Instructor Contact Information: 
 
Instructor: Mr. Eric M. Herman 
Email: hermane@gvsu.edu 
Office hours: Thursdays 4:00-6:00 PM and by appointment in SCB 3004. 
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Course Description: 
Global Competitiveness explores how firms become global and sustain their global position. For many firms, selling in home markets 
no longer guarantees success. Internationalization forces affect a firms’ ability to establish and conduct business in foreign markets. 
This course covers the integration of traditional business practice with human-centered-design principles so that the student can 
develop the knowledge and skill needed to understand how firms can be managed in domestic & foreign business environments, and 
to work effectively with people of other cultures. 
 

Course Objectives: 
After successful completion of the course, students will be able to… 
1. Discuss theories of international trade and foreign direct investment 
2. Compare and contrast different international environments and institutions 
3. Demonstrate knowledge of global issues affect international business 
4. Write about how business expands and how to operate business internationally 
5. Demonstrate cross-cultural competence dealing with people from other countries 

 

Ski l ls Emphasized: 
Global competitiveness explores why an organization would want to compete globally, what value proposition they need to 

provide to compete in the global marketplace, how they can ensure the value proposition is successful and sustainable in the global 

marketplace and what obstacles they need to be aware of as they implement their global strategies.   
 
• Understand the criterion that enable firms to be successful in the global marketplace through a comparison and contrast of 

successful & unsuccessful global firms. 
• Develop students’ awareness of various business frameworks, situations & issues that affect a firm’s decision to work globally. 
• Develop students’ ability to link business problems with business frameworks so that they can raise the probability of firm 

success to compete globally. 
• Apply and articulate the various frameworks to case studies, articles and situations presented throughout the course.   

 

Suggested Readings & Cases: 

• Various assigned articles and cases from periodicals such as: Harvard Business Review, Fast Company, Fortune, Forbes, etc. 
• Various assigned Podcasts, YouTube video’s and other media sources.  

 

Methods of Evaluation: 

1. Attendance, active class participation, discussions on readings & final review reflections  20% 
2. Written reports based on analyses of case studies & articles relevant to global competitiveness 20% 
3. Team presentations – specific topics, international global case analyses   50% 
4. Written critiques of group presentations       10%  

 

Other evaluation methods: 
• Absences – all planned absences need to be communicated prior to the class. Absences will be approved at the 

discretion of the instructor.  More than 2 absences will result in 1 letter grade lower than scored evaluation above. 
• Late Assignments – all late assignments, past the designated date & time will receive a 10 percent reduction in total 

points for each 24 hour period it is late. 
 

Grading Scale: 
 

93-100% A 
90-92.9% A- 
87-89.9 B+ 
83-86.9 B 
80-82.9 B- 
77-79.9 C+ 
73-76.9 C 
70-72.9 C- 
63-69.9 D+ 
60-62.9 D 
Below 60 F 

THE POWER OF
STORYTELLING

JOSEPH CAMPBELL’S HERO’S JOURNEY

Source: Joseph Campbell

[ WHAT ]




