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Deliverables 

 
Eight (8) four hour training sessions tentatively scheduled to deliver 1 day per week over an 8 week time 
frame.  Start date target is week of May 30th or June 6th.  Delivery time scheduled for 3pm to 7pm at 
Progressive AE Corporate office 
 
Eight (8) hours dedicated to MS Project 2010 curriculum  

• Customized to meet specific Progressive AE needs 
• Transition from MS Project 2000 to MS Project 2010 
• Training on complete use of MS Project 2010 within the PMI framework (e.g., setting up plans, 

work breakdown structures, managing, monitoring and project reporting) 
 
Twenty Four (24) hours dedicated to Project Management Methodologies 

• Customized to meet specific Progressive AE needs 
• Training focused on PM framework 
• Training to prepare for PMP exam – (post training self-study required) 

 
 Pre / Post training assessments 

• Co-authored  
• Developed after training commitment and customized curriculum development 

 
Material included 

• PMBOK 4th Edition 
• PMP Exam Success Series 4th – Boot camp Manual version 8.1 

 
 

Project Management Office
Designed and led the implementation of a new entity to promote a project management culture, institutionalize 
innovation practices, and manage annually over 120 enterprise-level projects, programs, portfolios to improve the 
organization’s overall performance.
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Goals / Objectives 
 

Desired outcome from training; 
• Gain a working knowledge of the PM process, tools & technology necessary to execute a 

successful project. 
• Understand and be able to clearly define/ create project plans and schedules 
• Clarify individual & team roles and responsibilities, optimizing staff 
• Understand and be able to demonstrate how to manage a project to ensure optimum results. 
• Demonstrate benefits from following a disciplined project management process 
• Achieve greater accuracy with budget creation & performance. 
• Greater efficiency with schedule completion 

 
Students will need to attend all sessions to gain full benefit of training.  Additional self-study will be 
necessary to ensure skills gained in training are effectively applied in your workplace. 
 
Pricing 

 
New Horizons will deliver customized MS Project 2010 and customized Project Management Methodology 
training along with pre/post training assessments.  Pricing represents reserving NH resources per day for 
eight 4 hour training sessions.  An investment for authoring pre / post training knowledge assessments will 
be determined after initial commitment for training resources. 

 
  List 20% off 

Progressive AE Facility w/ Progressive 
AE Equipment 

Total Cost per Day – 8 Hours $1,900 $1500 
Cost per Student / per Day $158 $125 
Total Cost $7,600 $6,000 

    

Pre / Post Test NH Authored TBD TBD 
Co Authored TBD TBD 

 
Payment Terms 
Payment is due prior to class start date. 
 
Cancellation Policy 
New Horizons Computer Learning Centers of Michigan must be notified in writing of class cancellations 
ten (10) or more business days prior to date of class.  Cancellations or rescheduling of a class received less 
than ten (10) business days prior to date of class will result in a charge. 
 
Acceptance 
 
New Horizons requires a signed commitment in order to secure necessary resources to begin development 
of customized curriculum.  Please sign below where indicated to proceed with this training program. 
 
The undersigned hereby acknowledges and represents the authority to execute on behalf of 
Progressive AE. 
 
By signing this proposal you are confirming that you have read, understand and agree to the terms and 
conditions of the associated service agreement as stated within this proposal. 
 
I understand and agree to the terms as specified in this proposal: 
 
 
 
Authorized Signature    Title     Date 




